
   

  
 

 

 

 

 

 

 

Empowering Poten�al, together! 
 

Welcome to the Buzz for February 2026! This issue of the Bonaventure Buzz, our 
monthly newsleter, will highlight all the happenings within and around 

Bonaventure Support Services. This edi�on features many upcoming events, our 
Leadership Award winners, a focus on Heart Month, and reminders of important 
dates coming up along with the Recrea�on Schedule plus loads of other �dbits of 

informa�on!  

 
As always, we welcome your input on future edi�ons of the Buzz including ar�cles 
you’ve enjoyed, favorite recipes, personal milestones, and anything else you’d like 

to celebrate! 

 

 

 

Land Acknowledgement: “Bonaventure honors the rich heritage and traditions of 
the Coast Salish people, on whose lands we work, live, and play. We are 

committed to respecting and learning from the cultures that shape this land, as 
we strive to cultivate a community rooted in understanding and inclusivity."
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From The Helm – Execu�ve Director Christy Sudyko 
As we move through February, we want to take a moment to reflect on the themes shaping the 
month and look ahead to what’s coming. This �me of year can bring unique challenges, which is 
why our focus remains on employee well-being, connec�on, and support. From Heart Month 
ac�vi�es to the Employee Sa�sfac�on Survey and the development of new program goals, your 
engagement and feedback con�nue to guide our direc�on. Thank you for everything you do 
each day—we look forward to the months ahead and the progress we’ll make together. 

 

February: Heart Month 

Historically, February is o�en associated with higher levels of stress, lower energy, and 
increased reports of seasonal fa�gue, making it an important �me to refocus on wellness and 
self-care. In recogni�on of Heart Month, BSS encourages employees to par�cipate in wellness 
ac�vi�es that support healthy ea�ng, regular exercise, and heart health awareness. We also 
encourage everyone to explore and u�lize the wellness resources available through the 
Walmsley website as part of caring for both physical and mental well-being. Join the Walmsley 
Scavenger Hunt! Each week you par�cipate, your name is entered for a chance to win a relaxing 
day at the Kingfisher Spa. 

 

Employee Sa�sfac�on Survey 

As we launch this year’s Employee Sa�sfac�on Survey, we want to acknowledge what you 
con�nue to share with us: feeling recognized and valued maters. Your feedback highlights the 
importance of meaningful recogni�on, support, and fair compensa�on and benefits, all of which 
remain high priori�es for BSS. The survey link has been sent via email and is also posted on SV—
your voice plays a cri�cal role in shaping our ac�ons and priori�es moving forward. 

 

New Program Goals 

BSS is ac�vely developing new program goals for the year ahead, informed by employee 
feedback and organiza�onal needs. These goals will focus on strengthening support, improving 
communica�on, and con�nuing to enhance the employee experience across our programs. 
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HR Update: A Strong Start to 2026 

Hiring has been off to a great start in 2026! Since the beginning of January, we have completed 
11 interviews, with 6 new hires now beginning the onboarding process through Payworks. 
We’re also excited to share that we have hired one of our prac�cum placement students, and 
we currently have two prac�cum students with us—please join us in making them feel 
welcome. 

This year, there is a strong focus on building community connec�ons to increase awareness of 
our sector and atract new people into the support field. Alongside this momentum, we have 
introduced several improvements to our recruitment and onboarding workflows. These updates 
are designed to make onboarding more cohesive, efficient, and convenient for new hires. By 
streamlining steps and improving how informa�on is shared and completed, candidates are 
beter supported from the offer of acceptance through their first days with us. We an�cipate 
these enhancements will create a smoother experience for new team members while reducing 
administra�ve back-and-forth for everyone involved. 

The HR Department would also like to thank Bonaventure employees for the �mely comple�on 
of annual documenta�on. This year’s collec�on process was made easier with our transi�on to 
Payworks, which organizes required documents into an easy-to-follow checklist and includes 
built-in fill and sign features—elimina�ng the need to print or use addi�onal programs. 

We are s�ll wai�ng on a small number of outstanding documents. If that happens to be you and 
you need support, please don’t hesitate to reach out to anyone on the HR team—we’re always 
happy to help. 

 

Christy Sudyko 

Execu�ve Director 
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2025 Leadership Award Winners 
In January, Bonaventure hosted a Leadership Luncheon to celebrate the incredible work all of 
our managers do, not only for their own busy programs, but to assist other managers navigate 
some of the difficul�es that arise day-to-day. During the luncheon, we presented the Leadership 
Awards for Adult Housing, Youth Housing and Community Inclusion. 

 

     

        Dawn Martynyk            Natasha Ellis   Rich McCarthy 
          Adult Housing          Youth Housing          Community Inclusion 

 

 

 

2026 Leadership Team 
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ADULT HOUSING LEADERSHIP AWARD – DAWN MARTYNYK 

We are truly honoured to share with you why this manager has been chosen by their peers for 
the Adult Housing Leadership Award. This recogni�on comes directly from the colleagues who 
work alongside them every day, and their words reflect the deep respect and apprecia�on they 
have for the way they lead. 

This leader truly lives up to their name… DAWN. 
 

You are a bright and steady presence, bringing warmth and calm into every space you enter. You 
are deeply commited to the dignity and well-being of the individuals you support, and you 
consistently go above and beyond to advocate for both them and your team. You create 
environments where people feel safe, heard, respected, and valued, guided by a strong moral 
compass where your words and ac�ons are always aligned. You mean what you say, and you 
follow through on your commitments. 

Beyond your leadership, you bring genuine kindness and connec�on to your work. You are a 
natural communicator who builds strong rapport with coworkers, families, and our individuals. 
Your advocacy is unwavering, and you ensure that voices are heard and needs are met. 

Dawn, you open your program at every opportunity to spread awareness and normalize having 
our homes embedded within residen�al communi�es. You ac�vely invite the City of Parksville 
council to join, learn, and beter understand the work we do and the people we serve, bridging 
understanding through openness, educa�on, and rela�onship-building. 

While balancing the responsibili�es of both a youth and adult home, you approach your work 
with passion, op�mism, and a growth mindset. Your compassionate nature and infec�ous laugh 
create a welcoming and suppor�ve environment. Your leadership consistently reflects reliability, 
ethical prac�ce, sound judgment, and accountability, even in the most complex situa�ons. 

Dawn, you are an outstanding leader, a fierce advocate, and an excep�onal human being. For all 
of these reasons, it is truly an honour to recognize and celebrate you as the recipient of the  
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YOUTH HOUSING LEADERSHIP AWARD – NATASHA ELLIS 

From the very beginning, this manager has shown incredible dedication.  
From the moment she joined our management team, I have felt confident in her ability to lead 
with fierce competence. She models exactly what it means to support youth with tenacity, 
consistently advocating for what is best for them.  
She is an exceptional teacher, deeply knowledgeable, and carries confidence that allows her to 
speak up and advocate without hesitation.  
Watching her lead is inspiring and sets the tone for the entire team. That is why it is an honor 
for me to present this award to Natasha. 
 
Natasha, you are the definition of dependable.  
 
You are focused, organized, and always thinking several steps ahead. When challenges arise, 
you face them head-on with confidence and determination. You are someone I can always 
count on, and beneath your no-nonsense approach is a heart of gold. 
The feedback I’ve heard from your team echoes what I have always known. Staff consistently 
share how supported and empowered they feel. They speak to how you notice their efforts, 
provide honest and balanced feedback, and celebrate strengths while thoughtfully addressing 
areas for growth. People feel safe coming to you, knowing you communicate clearly and 
without judgment, even in difficult situations. Your calm, solution-focused approach helps your 
team navigate challenges with confidence. 
 
I’ve also received feedback from your fellow managers. They say you are someone they can 
turn to for guidance, who brings practical, thoughtful solutions, and consistently demonstrates 
integrity and high standards. They note that your presence creates a ripple effect—
strengthening practice, enhancing team culture, and raising the bar for leadership across 
programs. 
 
Natasha, you lead by example every day with courage, humility, heart, and a fierce 
commitment to doing what is right for the youth and the team. You embody the very best of 
leadership. It is truly an honor to present you with this Leadership of the Year award. You are 
deeply deserving of this recognition, and I am extremely proud to have you on my team. 
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COMMUNITY INCLUSION LEADERSHIP AWARD – RICH MCCARTHY 

First off, I want to start by saying this was not an easy decision. The CI leadership team is strong, 
and each leader brings their own flair to the table. They all care deeply about the work, the 
individuals we support, and their teams, and each brings unique strengths to their role. 
However, this person stood out not just to me, but to team members and colleagues across the 
organiza�on. Their name came forward repeatedly, including from leaders who themselves have 
received mul�ple nomina�ons. When people who are already doing great work stop and say, 
“No really, this person,” it gets your aten�on. 

From my perspec�ve, Rich brings consistency, integrity, and a calm presence that anchors both 
staff and programs. When challenges come up, o�en loudly and without warning, Rich doesn’t 
react. He listens, pauses, and responds though�ully. There’s usually a clear plan, follow-up, and 
a steady “we’ve got this” energy. 

What stands out to me most about Rich’s leadership is the way he pairs clear accountability 
with genuine care for people. He holds high standards without ego, supports his team without 
micromanaging, and approaches complex situa�ons with logic and empathy. His team echoed 
this again and again, sharing that Rich truly listens, follows through, and stepped into a 
challenging role with confidence and care.  Rich also leads with heart. He consistently puts both 
the individuals and his team first, while keeping the bigger picture in mind. He’s always thinking 
about how change can make things beter. And as one team member put it, Rich isn’t “all 
flowers and sweets”  there’s a real fire under him, and trying to slow him down is like stopping a 
shopping cart with a bad wheel on a downhill slope. 

He’s also inten�onal about growth, suppor�ng his team’s long-term goals and trus�ng them to 
lead groups, host events, and take ownership, while remaining present to guide and support. 
Team members shared how heard, trusted, and supported they feel, no�ng how approachable 
and present Rich is, even when things are difficult. 

Rich, speaking directly to you for a moment : you bring calm when things are messy, clarity 
when things are hard, and a steady presence people rely on more than they probably say out 
loud. You challenge in ways that make people beter, not smaller, and you somehow keep 
everything moving forward without making it feel heavy. You carry a lot, you do it with care, and 
you make the work, and the people doing it, beter because you’re here. I’m extremely proud 
and grateful to have you on my team. 

For all of these reasons, it is truly my honor to present the CI Leadership Award to Rich 
McCarthy. 

 

 

 



the bonaventure buzz   

February 2026 

 

 

 

 

 

 

 

 

https://drive.google.com/file/d/1zc7Nss2TXIZL-oqYnt2UzvAS0msHL2l8/view?usp=drive_link
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Recrea�on Program 
Check out what your Recrea�on Program has planned for you this month!  

Any ques�ons, please contact Becca via email 
recrea�on@bonaventuresupport.com 

 

 

 

 

 

 

 

 

 

 

mailto:recreation@bonaventuresupport.com
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Important Dates to Remember 

 
 STAT HOLIDAYS 

Monday, February 16th, 2026 – Family Day 

Friday, April 3rd, 2026 – Good Friday 

 

 
Tuesday February 10, 2026 – Head Office Boardroom 
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Art Program 
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Spotlight on Global Tradi�ons 
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Accredita�on Maters 

Achieving accredita�on shows the public and funders/regulators your commitment to 
con�nuously improve services, manage risk, and dis�nguish your service delivery. 

These valuable benefits and unique advantages are the greatest return on your accredita�on 
investment: 

Assurance to persons seeking services and funding sources, referral agencies, and the 
community that a provider has demonstrated conformance to interna�onally accepted 

standards. 

Person-focused standards that emphasize an integrated and individualized approach to 
services and outcomes. 

Improved communica�on with persons served. 

Evidence to federal, state, provincial, and local governments of commitment to quality of 
programs and services that receive government funding. 

Management techniques that are efficient, cost-effec�ve, and based on outcomes and 
consumer sa�sfac�on. 

Guidance for responsible management and professional growth of personnel. 

Support from us through consulta�on, publica�ons, training opportuni�es, and newsleters. 

The value of accredita�on goes beyond conformance. 

Accredita�on posi�vely impacts your business and services in many ways. These benefits, 
combined with the strength of our interna�onally accepted standards and consulta�ve peer-

review model, are dis�nguishing factors that make CARF the accreditor of choice for health and 
human service providers. 

Business improvement * Risk management * Funding/contract access * Posi�ve visibility  

Peer networking * Accountability * Insurance premium savings * eLearning support 


